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Sussex — service resilience

 Disruption to services heat/flooding — Lewes/
Alfriston/ Ashdown Forest

* Health implications — air pollution, heat

* |Increased A & E admissions pressure on
NHS

* 65% of community staff cancelled appts due
to weather Iin last year

* Poor air quality — permanently above WHO

recommended levels — B&H and many areas
Improving Lives Together
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* 80% carbon footprint is driven by clinical
decisions

* Delivering Carbon NZ by 2040 requires change in
care delivery

e Staff have ideas for improvements

» Staff led QI projects usually benefits
- better patient outcomes
- saving staff time/ money
- greener/save emissions

* Support staff: check impacts - pt, equity, 429

sustainability people have added their voice

* Toolkits, ideas, case studies, drop-in sessions, so far
staff meetings

Together to Zero

Add your voice for change

Add Your Voice
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1. PREVENTION 2. PATIENT SELF-CARE

Promoting health and Empowering patients to

preventing disease by take a greater role in

tackling the causes of managing their own

illnesses and inequalities health and healthcare
PRINCIPLES OF

SUSTAINABLE

CLINICAL PRACTICE

3. LEAN SERVICE 4. LOW CARBON
DELIVERY ALTERNATIVES

Streamlining care Prioritising treatments

systems to minimise and technologies with a

wasteful activities lower environmental
impact

W\ CENTRE for
O SUSTAINABLE
Mortimer, F. The Sustainable Physician. Clin Med 10(2). April 1, 2010. D110-111. o e e
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Improvements in public health — relevance to patient group

Air pollution affects every organ  Air pollution now recognised as top risk
factor for stroke on par with smoking

The health harms of air pollution

S ogeing —e_ & Sroke @ The Lancet Neurology: Air pollution, high
ST 0 Tmmeeealll s Brain development = o ) =

" ol temperatures, and metabolic risk factors

ung diseases emeniia '
@ = NN " ~~~~~ driving global increases in stroke

Lung development " Heart disease @

S /r High blood pressure
Q Vi g % TOp riSk faCtor fOI’ SUba raChnOid

ond diobefes L EES~l Premature birth . or e

e haemorrhage, 14% of the death & disability
e ecrease! : sperm quality .

@ flood cots ~—==="""""" - : caused by this stroke subtype
~ Estimated to cause up to 36,000 deaths

each year in the UK
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https://www.healthdata.org/news-events/newsroom/news-releases/lancet-neurology-air-pollution-high-temperatures-and-metabolic#:~:text=For%20the%20first%20time%2C%20the%20study%20suggests%20that%20ambient%20particulate,smoking%20(see%20figure%202).
https://www.healthdata.org/news-events/newsroom/news-releases/lancet-neurology-air-pollution-high-temperatures-and-metabolic#:~:text=For%20the%20first%20time%2C%20the%20study%20suggests%20that%20ambient%20particulate,smoking%20(see%20figure%202).
https://www.healthdata.org/news-events/newsroom/news-releases/lancet-neurology-air-pollution-high-temperatures-and-metabolic#:~:text=For%20the%20first%20time%2C%20the%20study%20suggests%20that%20ambient%20particulate,smoking%20(see%20figure%202).
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7 Virtual Neuro Rehab

Outcomes in year one- Improvements for staff/service

Waiting List Decreased
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v 50-60 on WLs reduced to <10
in each area

v Longest wait 50-90 weeks
reduced to 5 weeks

v Improved staff wellbeing

Number of peopleon  Number of people on Longest Wait on waiting Longest Wait on waiting
Waiting list before ~ Waiting list after Virtual list before virtual list after virtual working
Virtual Working Working for 1 year working for 1year m
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Project milestones

0% e
-
Stakeholder
engagement
sessions —
why, what
and when

L

Patient
feedback

-

Trainin
}%ﬁi clinicians - >
Voluntary digital therapy
engagement VC pilot -
(all 5 teams 5 months
involved)

/
Q/ care

CARBON

Carbon
footprints
/ SHIA
current &
new
pathways

NHS
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el
CARBON “..helped restore my confidence

o Utco mes ...offered timely and effective

sessions.”

Patient benefits
v Outcome Measures as good as face to face

4 Reported flexibility, accessibility, cost savings,
Include carers/relatives

v’ Patient contacts iIncreased, WL down
Staff

> Saved 200-350 hours in travel

> More appointments

> Staff flexibility

> Saved £7348 travel expense (5 months)

NHS

Sussex Community
NHS Foundation Trust
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Environmental Results

Environment

7 4.8t CO2e in 5 months equivalent to the annual
emissions of about 40 average family cars

# Saved 10,000 miles
Service

v" NICE guidelines can offer choice

https://www.nice.org.uk/guidance

v’ Service Resilience

when adverse weather
v" Blueprint /guide written Sussex Community

NHS Foundation Trust
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Solution

 Conversations not Consultations

« 3" sector & charities invited

* Immediate spinal rehabilitation as needed

Community Appointment Days

Benefits:

ZPatients —-immediate answers, less walit

2 0ngoing healthier population

#50% discharged 30% directed other services
#Reduced WL by 5 weeks

P Team —-reduced stress, reduced strain on services
PPlanet — reduced pollution, travel

Bureau Veritas Group | C2.1 - Internal
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Wound Care - community nurses

Background: Results:
* Lower limb wounds: 3.8 million , raquced patient suffering

* National Wound Care Strategy : .
Programme (NWCSP) * Improve healing rates/times

* Prevent wounds recurring

Solution:
. Early intervention * Use clinical time effectively
* Compression garments * Reduce travel - seen twice a
 Education for evidence-based week not daily
care * Reduce product waste

* Clinical pathway INHS

Sussex Community
NHS Foundation Trust



WHAT \F 1T

A BIG HOAR AND
We CReAle A BeTTer
WORLD FoR NOTHING ?

* ENERGY INDEPENDENCE

* PRESERVE RAINFO
‘ SUSTAINAem-ry RESTS

* GREEN Jops
" LIVABLE CiTieg
* RENEWABLES
* CLEAN WATER, AIR
: HEALTHY CHIWDReN

« €TC. eTc.

P — ]

Gr i

11N USANOPRY

ether
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What else are we doing to reduce pollution
linked to the care we provide?
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What else are we doing to
reduce pollution linked to
the care we provide?

Sources of travel pollution:
- Business travel

- NHS operational fleet

- Staff commuting

- Patient Travel

- Visitor Travel

COMMISSIONED
1% HEALTH SERVICES
VISITOR TRAVEL OUTSIDE NHS

STAFF COMMUTE ———
PATIENT TRAVEL q

BUSINESS TRAVEL
& NHS FLEET

ANAESTHETIC GASES
& METERED DOSE
INHALERS

WATER CARBON
& WASTE FOOTPRINT

MEDICINES,
MEDICAL
EQUIPMENT,
AND OTHER
SUPPLY CHAIN

OTHER SUPPLY CHAIN

- Internal

MEDICINES
& CHEMICALS

MEDICAL
EQUIPMENT

8%

NON-MEDICAL
EQUIPMENT
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Clinical business travel

How can we e
reduce oo h cecelt®
pollution from N :cet e
travel? 1 needto
* travel Nop. .
@Ss@nt/.a/ Training
travey Meetings

Staff commute

Bureau Veritas Group | C2.1 - Internal
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4 In 2024-25, SCFT staff drove 4,597,800 business miles

How canh we
reduce
pollution from
travel?

Category
@ Training

« Embrace and embed digital and remote care options
* Enable smarter working practices

* Redesign care pathways to bring care closer to patients

Grey Fleet BM claims - Road - 2025-26 Target

Business

Travel

Continuing to bounce back at
a slower rate. Significant work

required to reverse this trend.
Post-pandemic ‘bounce back’ | ‘ ‘ ‘
A t

\
=
|
3
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Month year




een During 2024-25, it is estimated that our staff travelled

How can we 12,912,438 Miles commuting to work.
reduce

pollution from
travel?

a—
St f f We have a NHSE target to reduce staff travel emissions by 50% by 2033
Kingéton upon =4, Croydon £l ol Gilinghan - Annual Staff Travel Surveys
adley Thames e “omffigion angheld
Commute o X e NS
L e Woking ™= EF’””l_‘m | T wsderone - Improvmg facilities to support
. _Aldershot - Guildford Dc-rlxi-n:. r,,Qedhl T \ aCt'Ve tl’ave|
> A ;\:lhrj ¥ ) _ Edenbridge  Tonbridge
F FAT A . N
nion 7 ”'“%“"tm- o Tnbridge el - Cycle-to-work scheme (incl. E-bike)
orddRE i i S ‘E?C 1
'EP/ \ ,>.Haslemer§ 4 _E's":-r-:ok
f\ " Lphco f‘»f’“ i - Site travel maps and green routes
| ,__)L _(f‘ l{.%.
Petersﬁé{d‘ﬁ L“u(l F ot
e {F% ., - Signposting to local services
"r"\“"-._ﬂgf'-: nal Pa ) ({‘«*’ E;::L;
4 "K\iz\,‘fh_,\ Ty . .
ek g a7 utaind? - Public transport discounts
" T . Evensey,
L Porl'smouth}_,ai\'r/) ‘}r" [ oy
[4 L - o F
Q = “\J Ebstbourne - Affordable EVs through salary
\ S e sacrifice
\\ . | .--:EE:":':'.' ) I 20km
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How can we y business travel
Reduce the
reduce -l need to

. travel .
pOIIUtlon from m Training

travel?

Meetings
Staff commute

Digital communication

Walking and wheeling

Make every Cycling
mile clganer, Publicand shared (g} bl o)
healthier and

lower carbon Eleciie vohices | o

Bureau Veritas Group | C2.1 - Internal
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‘7 RSN What are we seeing?

Making every

mile cleaner, Pollution is harming the health and
healthier and wellbeing of our staff, patients and the
communities we serve.

lower carbon

The most vulnerable in
our communities suffer

the greatest impacts The health harms of air pollution

1 o> i Stroke
fro m po | | u tl on (%_5 Sknegeng S~wweeue, | ’. """""" Brain development @
Mental health
Lung diseases Dementia
m Asthma *\
lung cancer ==========-S==oSRNIR SNl .
Lung development “~ Heart disease @
‘ Pneumonia 'r High blood pressure
Insulin resistance _.-==""
L J @ and diabetes -~ _ Premature birth
“=~ Low birthweight
_B Decreased sperm quality
@ Blood clots ===="""""" - 5
K) ]
Estimated to cause up to 36,000 deaths

each year in the UK
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Making every
UEXEEERE S

healthier and
lower carbon

Encouraging to see the increasing
number of EVs on the road

Vision of the future where EVs,
not ICE vehicles, are the norm

This also highlights some challenges...

- Not everyone can make the switch
to EV

- Many don't want to

- What can be done to support our
staff to adopt EVs for commuting
and business travel?

Bureau Veritas Group | C2.1 - Internal
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Making every
mile cleaner,

healthier and
lower carbon

Staff opinions on
EV adoption

(Staff Travel Survey results)

How likely would you be to .
. Very Likely 15
change your commuting

vehicle to an electric one in
the next five years? Likely

Which of the following

concerns do you have

about owning an They are too expensive to buy or lease
eIeCtric vehicle? There are not enough public chargers

3

I
| can't have a charging point at my home _ 138
| can't charge them at work _ 135
There are not enough second hand options _ 123
They don't charge quick enough _ 94
The batteries wont last long _ 77
They might catch fire _ 56
They don't have enough range for my daily needs _ 47
They cost more to run - 42
They won't perform as well - 37

50 100 150 200 250

(@)
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Making every
UEXEEERE S
healthier and
lower carbon

% EV
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% EVs in SCFT Grey Fleet vs National Roads
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Internal

Jun-23

Aug-23

Oct-23

Dec-23

Feb-24

Apr-24

Jun-24
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Feb-25

4.40

3.36

= National EV %
= SCFT EV %
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Making every

. Transitioning our operational fleet (~150 vehicles)
mile cleaner,

>90% Low-emission

healthier and >33% Zero-emission
lower carbon

From 2027, all new leased/purchased vehicles must
be zero emission.

Expanding our fleet of EV pool cars and E-bikes for
business travel.

Installed EV Chargers at Brighton General Hospital to enable fleet transition — now
opening up chargers to support staff charging.

Staff Communications

Myth-busting report
Health impacts of ICE vehicle pollution
In its 2024 report on EV Advice on second hand EVs

strategy, The House of Lords Listening to staff vis surveys
Environment and Climate

CnEng|e Cermmittes neiise Salary Sacrifice Lease Car Scheme
that there had been “a

concerted campaign of We have made EVs the cheapest options
misinformation about EVs in

recent months.” National mandate - EV only from December 2026

Bureau Veritas Group | C2.1 - Internal
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Thank you for listening

Questions?
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